
Capital District Board of Trustees Meeting 
May 30, 2008 

The Meeting of the Capital District Board of Trustees was held on May 30, 2008 at the 

Fredericksburg Hospitality House, Fredericksburg, Virginia with Governor Riley presiding. 

Trustee Bell was absent due to a family emergency. 

  

Governor Riley welcomed those in attendance after which the invocation was given by Immediate 

Past Governor Cressy.  The agenda for the meeting was adopted on motion by Trustee Rudy, 

seconded by Trustee Dudey.  The Consent Agenda items were approved on motion by Trustee 

Mann , seconded by Trustee Brown. 

  

The Treasurer’s Report was presented to the Board by Secretary-Treasurer Stroup. It was moved by 

Trustee Schroeder, seconded by Trustee White that the report be accepted.  The motion carried. 

  

Secretary Treasurer then reviewed the status of the Lt. Governors Reports, Monthly Club Reports, 

Unpaid District and International Dues, 2008 Club Election Filings, Statistical Reports now on the 

District Web Site and the Regional Mid-Winter Conference Summary.  Secretary-Treasurer Stroup 

moved that the Regional Budgets for these conferences be prepared and submitted in time to be 

reviewed at the November Board Meeting.  The motion was seconded by Trustee Brown. Trustee 

White moved that the motion be amended to have the budgets in to the District office by October 1 

so that the Budget and Finance Committee would have time to review them prior to the Board 

Meeting. This was seconded by Past Governor Cressy and was passed.  The original motion as 

amended then passed. 

  

Clubs under fifteen members were then discussed. Trustee Mann presented member recruitment 

plans for the Southwest Washington and Potomac Clubs. The program requires that these two clubs 

be up to fifteen members by the November Board Meeting or they will be suspended. Trustee 

Atkins said that the President of the Buena Vista club had not submitted a planned proposal to be 

initiated as a step under the Kiwanis Next concept and he was not sure just what the situation was at 

this time.  Trustee Dudey addressed the situations with the Upper Chesapeake, Greater Annapolis 

and Columbia clubs. He stated  they were all to be up to fifteen members by the November Board 

Meeting or face suspension. Trustee Brown said he has not been able to make much headway with 

the Monitor-Newport News club. He moved that if they were not up to fifteen members by the 

August Board meeting that the club then be suspended. The motion was seconded by Past 

Governor Cressy and was passed. 

  

Past Trustee Varner presented a request on behalf of the Ashland Virginia club for the club to be 

permitted to transfer from Division Twenty Four to Division Four on October 1, 2008. He stated 

that the clubs in Division Four had agreed to accept this transfer in to Division Four.  An objection 

to this transfer at this time was raised because the clubs in Division Twenty Four had not been 

advised of this request and that the Bylaws required member clubs in both Divisions to be advised 



of such a transfer. It was moved by Past Governor Cressy, seconded by Trustee White that this 

matter be tabled until the August Board meeting. The motion passed. 

Governor Riley directed the District Secretary-Treasurer to write letters to all of the clubs in 

Divisions Four and Twenty four to provide the clubs with notification of the Ashland request. 

 Governor Riley appointed a Committee consisting of Trustee Schroeder, Chairman, Past Governor 

Cressy, Trustee Atkins and three more members from within the Region, preferably Past Lieutenant 

Governors. The purpose of this committee is to study and recommend the best Divisional structure 

for positioning the Heart of Virginia Region for growth.  The committee is to submit its report no 

later than July 10, 2008. 

  

Chairman Varner then reviewed the Proposed Policy Statement amendments that had been sent to 

the Board members prior to the meeting.  Chairman Varner moved the adoption of the proposed 

amendments and the motion passed. 

  

Chairman Varner then reviewed the proposed amendments to the District Bylaws that had been sent 

to the Board members prior to the meeting. Chairman Varner moved the adoption and the motion 

passed. 

  

Chairman Varner reviewed a letter from Past Lt. Governor Chinn requesting that the District 

Bylaws be amended to allow a present or Past Lieutenant Governor to represent any club within 

their Region as a delegate to the Mid-Winter Conference and District Convention once all of the 

clubs in their respective Divisions have selected their maximum three Conference/Convention 

delegates. Chairman Varner reported that the Bylaws and Policy Committee did not recommend this 

as an amendment because delegates are representative of a club not as an individual. He moved that 

the Board not pass the requested amendment and it passed. A letter will be written to Past Lt. 

Governor Chinn to advise him of this action. 

  

Governor Riley advised the Board that Kiwanis International is providing server space for the 

Districts free of charge and is expected to be available by August 2008. It is the intention to move 

the Capital District web site to that location when it is available. Once the web site is on the 

International server it will be completely under the control of the District. 

  

A discussion ensued concerning the future of the Capital Builder. There was a variations of opinions 

as to the real value of this publication both from a readers standpoint and the cost to produce and 

mail the paper. Governor Riley appointed a committee consisting of Trustee Dudey, Chairman, 

Rosemary  Cummings, Chairman Public Relations, Past Governor Cressy, Governor-elect Ganse 

and Editor David Maloney to perform a study on this matter and be prepared to report back to the 

Board at the August meeting. 

  

Governor Riley presented a proposal to appoint a paid District Staff person for the purpose of 

promoting growth in the District.  There was discussion over the most equitable method of 



compensation for this particular position. It was moved by Trustee Dudey, seconded by Trustee 

Atkins, to refer this to the Budget and Finance Committee for study and recommendation. 

  

Governor Riley then presented a proposal for recognizing Lieutenant Governors by using a Point 

System based on performance in various areas. It was moved by Governor-elect Ganse, seconded by 

Trustee Brown that this matter be referred to the Past Lt. Governors Committee for study and 

recommendation. 

  

Governor Riley explained to the Board that we all need to be more aware in recognizing and dealing 

with the many diversity issues that we face in today’s climate.  It was pointed out that Circle K 

International has a very good Diversity Manual that could be very helpful in providing guidance in 

this area.  The Board members were advised that, should an issue arise that created an uncertain 

approach on its handling, they should contact Diversity Chairman Stephanie Dahlquist for 

assistance. 

  

Governor-elect Ganse reported that he had presented the proposed Strategic Plan at each of the 

Regional Mid-Winter Conferences and that it was very well received at all of them. He also explained 

that the subject of a dues increase was discussed and that he did not receive any negative feedback in 

this regard.  It was moved by Trustee Dudey, seconded by Trustee Brown that this plan be 

presented to the house of delegates and that the dues increase aspect be referred to the Budget and 

Finance Committee for a recommendation. 

  

Governor Riley told the Board of the interest in holding an International Convention in the District 

in 2014 in Baltimore, Maryland. He said he would check further and get the information to make a 

bid for this convention. 

  

Trustee White advised the Board of the excellent success the Grundy club had in bringing in new 

members. He explained the process used and indicated that he had made a tape of the steps the club 

had used in achieving this growth. He said he was preparing to mail copies of this CD to each 

Kiwanis club in the District. 

  

Past Governor Cressy said that the Budget and Finance Committee had held a conference call to 

discuss the reinvestment of the Capital District Reserve funds. He presented a plan that listed three 

options for doing this. This was referred to the Budget and Finance Committee for a 

recommendation.  It was pointed out that if we were considering a dues increase, the Budget and 

Finance Committee must meet within the next week or ten days so that their recommendations 

could go to the Board for approval and amendments prepared to send on a timely basis to the clubs. 

  

Governor Riley advised the Board that: 

1.       The District Caucus will be held on June 26 at the Peabody Hotel at 8:00 A.M. 



2.      The District Dinner will be held June 26 at the Pirates Adventure Theater starting at 

6:00 P.M. 

3.      There are still vacancies on the District Committees that need to be filled. 

  

Governor Riley offered one week’s vacation in Stowe, Vermont to the Region with the  highest net 

membership of new members between June 1 and September 30, 2008. 

  

The next Board Meeting will be held August 15, 2008. 

  

There being no further business to come before the Board the meeting was adjourned. 

  

  

                                                                        Ellis H. Stroup 

                                                                        District Secretary-Treasurer 

 


